Exploring Roles Used in POGIL Groups

Why?


Many people respond negatively to working in groups, based on previous experiences as members of a poorly functioning and/or ill-planned group. The dynamics of the group can quickly become an obstacle to learning. In a process-oriented, guided-inquiry learning (POGIL) environment, the greatest overall learning occurs when each group is functioning well. To ensure effective functioning, you will take on a specific role and perform that role’s duties in addition to completing the day’s guided inquiry activity. You will change roles frequently (often every day), so that you become proficient at performing any role in any group setting. In this short activity, you will explore the duties of each role and will consider how these roles interact to create an effective and efficient group learning experience.


MODEL 1Think about a team or group experience you had that did not go well. What were characteristics of the group that might have contributed to the group not functioning well.









Think about a group or team experience you enjoyed or felt was productive and worthwhile. What were some of the characteristics of the group that likely contributed to its success?










Share your thoughts with you group and be prepared to share with the class.
\

An Example of Roles used in POGIL Classrooms
[bookmark: _GoBack][image: ]Make sure each member has a quality data table and data before end of class.
Data Manager


Before starting this activity, you will be assigned one or two roles.   Circle your role(s) in the table (Model 1). Spend 2 minutes reading and becoming the expert ONLY on your assigned roles. You will perform all the tasks of your role(s) as you work with your group to complete the activity. You will also provide evidence from your role’s tasks to help answer the questions.

1. Which role is responsible for keeping the group moving at a good pace?



2. Which role is responsible for slowing the group down so everyone can reach an agreement and write down the same answer?
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3. List two responsibilities that every role has in common:






4. Which role would be responsible for picking up handouts, lab equipment, or a calculator?




5. Put a star in model 1 next to the only two people who will need to move around the room during class.

6. Which two roles are most likely to come into conflict as they perform their duties? Explain your answer to question 6 in a complete sentence. 









7. Which role is responsible for watching how the group functions, and reporting on it once the activity is completed? 


a. [image: key]Do you think it is that person’s sole responsibility to complete that report, or should he/she solicit the input of the group? Explain your answer using complete sentences. 







8. If a group only has two or three members, 

b. which role(s) would work best as primary roles (roles that cannot be performed by the same person)?




c. which roles might work best as secondary roles (roles that can be added to a primary role)?




9. Describe 1 – 2 ways that using specific roles might help groups to function more effectively to help every group member learn.




10. Just by yourself, list any questions you have regarding the use of roles in group work:





11. Look over the process skills list and help the process analyst fill out their group work analysis form.
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MATERIALS/DOCUMENT MANAGER &
READER

“What do we need? I'll get it."

Participate actively.

Reach an agreement with your group members before
You write anything down. Write answers that are clear
and complete.

Gather any necessary materials.

Conduct the experiment or activity.

Show your group members each step of the experiment
or activity.

Clean and put away the materials.

Serves as group reader (see other side)

QUALITY CONTROL MANAGER

“Would you all agree ours is an acceptable
‘answer for this question?”

Participate actively.

Make sure everyone comes to an agreement on most
answers before anyone writes anything down. Write
answers that are clear and complete.

Double-check work before you and group members
record anything to make sure responses are 1)
consistent, 2) reflect the group consensus, & 3) are high
quality.

Position your written work on your desktop so that the
teacher can see your answers without interrupting your
group.

PROJECT MANAGER
“Come on, let's get moving. No slacking.”
Participate actively.
Reach an agreement with your group members before
you write anything down. Write answers that are clear
and complete.

Keep track of time, 0 your group can meet the goals for
the day.

Push everyone to get all their work done and to stay
focused on your tasks.

Make sure everyone does his or her assigned job.

Represents group as spokesperson (see other side)

PROCESS ANALYST
“Let me see if everyone has finished &
understands this question before we move
on”

Participate actively.

Reach an agreement with your group members before
You write anything down. Wite answers that are clear
and complete.

Notice and tell other members what they are doing to
help your group succeed.

‘Suggest specific actions that each member can take to
improve how well the group works together to meet
goals.

Completes the Process Analyst Report Form after the

READER
“Okay, Il read the material out loud for

everyone."

Participate actively.

Reach an agreement with your group members before
You write anything down. Write answers that are clear
and complete.

Read every word in the activity, so everyone follows
the same order of activities.

Read slowly enough that other group members can
read along and process the information. Waits to answer
until other group members have contributed.

SPOKESPERSON
“Here's what my group found out..."

Participate actively.

Reach an agreement with your group members before
You write anything down. Wite answers that are clear
and complete.

Ask questions of the teacher; report out your group's
data to the class; interact with other groups to
compare results.

Write answers on the white board, under the document
‘camera, on a flip chart, or wherever the teacher directs.
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